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Welcome and Announcements

• Today’s webinar is a presentation of ALA’s Public Programs 
Office, with support from ALA’s Cultural Communities Fund 
(www.ala.org/CCF)

• Visit www.programminglibrarian.org for more online learning 
sessions, programs ideas and grant announcements

• Tech issues on today’s webinar? Send a message through Q&A

http://www.ala.org/CCF
http://www.programminglibrarian.org/
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Agenda

• Introduction

– Town of Meservey

– Library

• Budget-friendly program ideas

– Programs that don’t work

– Things to consider when planning

• Building community partnerships

– Examples and ideas

• Big programs on a budget

• Outreach

• Q & A



Meservey, Iowa

• Population approx. 250

• Nearest school in district 
is 20 minutes away

• Nearest grocery store, 
movie theater, source of 
entertainment is 15+ 
minutes away



Meservey Public Library

• Offering FREE 
entertainment to 
community is key

• 2-person staff

• Prior to last year, we had 
not received an increase in 
funding from the city since 
the year 2000



BUDGET-FRIENDLY 
PROGRAM IDEAS



Harry Potter Party



Wrap & Yap Party



Rock-Painting Program



Giant Board Games



Some Programs will Fail…and That’s Okay!



Things to Consider

• 3 things that can 
MAKE your programs:

– Visuals/hands-on

– FREE

– FREE FOOD

• Don’t underestimate 
the value of passive 
programming

• Do away with prizes!



Building Community 
Partnerships



Who are your town’s local heroes?  



Visit from Local Heroes



Is there anyone you know in your area 
that has an interesting hobby, passion, or 

pet that they’d share with patrons?



Therapy Dog Visit



Floral Pumpkin Workshop



Yoga/Zumba Instructor Visit



Canvas-Painting Party



Look for organizations or businesses that 
might have something to gain by 

partnering with your library.



Partnership with the Local Humane Society



Nature Center Partnership



Photos with Santa



Don’t hesitate to partner up with
nearby libraries.



Joint Library Concert



Reach out and form relationships with 
local business owners.



Back-to-School Pizza Party



Potato Bar Fundraiser



Don’t forget that high schoolers 
are often very happy to help 
and serve as role models for 

younger kids!



Large-Scale Events 
on a Budget





Things I Learned

• Just ASK – you never know what might happen!

• Reach out and form relationships with local media

• Don’t only promote yourself and your library on social 
media





Things I Learned

• ASK FOR HELP!

• Consider making things yourself rather than renting or buying 
them

• Ask for discounts



Outreach: Growing Your 
Program Audience



Advertising on a Budget

• Video content

• Ask local businesses

• Church bulletins

• Water bill

• Digital photo frames at 
circulation desk



Get OUT to Get Them IN

• Where is your community?

– Find out…then go there!

• Leave your comfort zone

• Don’t forget that you are always 
representing the library

• Make a point to regularly visit 
local schools

• When doing outreach, HAVE 
FUN!  



THANK YOU!
QUESTIONS?

Feel free to contact me at 

chelseaprice@meservey.lib.ia.us


